Klamath Family Head Start Grantee Board
Thursday, September 18, 2025
1940 South Sixth Street
1:00 P.M.

Grantee Board Members Present: Brenda Jensen, Tara Holmes, Joanne Skinner, Lisa Swartz,
Kendall Nielsen

Policy Council Members Present: Heidi Guajardo

Staff Present: Sylvia Cox, Melinda Gomez, Jessica McAuliffe, Katrina Solis, LaVVonne
Carleton, Bonnie Otero, Jennifer Fox-Raul, Jordan Linney, LeeAnne Tidwell, Gary Lueker, Ben
Butler, Mollie Miller, Kelli Carpenter

Brenda Jensen called the meeting to order at 12:56 pm.

Item #3
Additions to/Acceptance of Agenda:
Changes to agenda include:
e Listindividual policies and bylaws under #1 Action Agenda as:
o PC Bylaws Approval
o Policy #119 Grantee Board Minutes
o Policy #145 Policy Council and Grantee Board Communication
e Move Curriculum Changes from Action Agenda to Non-Action Agenda #3
e Table PIR-Jordan for October 16™, 2025, Meeting

Lisa motioned to accept the agenda with the mentioned changes, Tara seconded the motion, and
the motion carried.

Consent Agenda

Item #4

Approval of Minutes from May: No changes to be made to minutes. Tara moved to accept
May minutes; Lisa seconded motion. May 2025 minutes passed.

Item #5

Fiscal Report:

Audit: Our yearly fiscal audit came back with no findings. It was a simple audit as we are now
low-risk, and they don’t ask for as much information as being listed as high-risk.

Main Site Building: The lease on the main site building is up. We were able to get a 6-month
extension from First International Bank on the lease. At the desire of the Governance Board we
have applied for a federal grant that would pay off the mortgage of the building. However, it is
still under consideration. We began the process prior to the closure at the Seattle office.

There have been regional management changes. Our new program specialist at Office of Head
Start is, Chyrissa Best, and our grant specialist is Dominic Byrd. They have been in contact with



Sylvia and Gary about the lease and have stated that they do not know when or if funding will be
approved for award at this juncture.

Lisa asked if this meant we would need to move out of the main site building if the grant is not
approved. Sylvia stated that we are unsure but will let the board know the next steps we need to
take next week.

Gary went over fiscal spreadsheet explaining to the board verbiage on the report including
income statements, revenues/cash flow, and expenditures/balance sheet. Revenues for Federal
Grant were 100% spent as of August and State funds are at 9% spent. Joanne motioned to
approve the fiscal report, Tara seconded, and the motion passed.

Credit card statements were passed around with a summary of expenditures.

Our credit card process is that the credit cards stay locked up in Gary’s office. Credit card usage
needs to be approved by a manager, Gary then checks if it is an allowable expense, what it is and
approximately how much. The credit card is then checked out and returned to Gary with receipts
for the purchase.

Item #6
Director’s Report:
See Report

We have been very busy as we are welcoming back our teaching staff and providing training.

We completed our annual Pre-Service/Staff Training with all returning and new staff. Pre-
Service was held 9/2/25 — 9/3/25 at Klamath Community College.

We are now providing services to 399 children.

We had our federal review and will go over the results. We’ve met with the office of Head Start
Monitoring Team representative to discuss the results and instructions on next steps.

Sylvia shared updates from the Office of Head Start:
See Handouts: Information Memorandums (IM) & Program Instructions (PI).

e Expanding educational freedom and opportunities for families in the Head Start program
e One-time supplemental funds for nutrition and healthy eating for Head Start children and
families.

Public Comment Period: None.

Action Agenda
Item #1
Training on updated Bylaws, Policies, Procedures and Glossary
a. Bylaws approval — Amended and restated bylaws of KFHS revised on 8/19/25 with the
following additions/changes highlighted in yellow. All governance bylaw changes and




KFHS policy council bylaws changes/additions highlighted in yellow were read aloud to
the board as follows:

As new members join Policy Council or the Grantee Board, they will meet with one of the
directors or HR manager for Orientation Training.

Responsibilities of the Governing Board: Each Head Start agency shall ensure the sharing of
accurate and regular information for use by the governing body and the policy council, about
program planning, policies, and Head Start agency operations, including-

1. monthly financial statements, including credit card expenditures.

2. monthly program information summaries.

3. program enrollment reports, including attendance reports for children whose care is
partially subsidized by another public agency.

4. monthly reports of meals and snacks provided through programs of the Department of
Agriculture.

5. the financial audit, including any corrective findings.

6. the annual self-assessment, including any findings related to such assessment.

7. the communitywide strategic planning and needs assessment of the Head Start agency,
including any applicable updates.

8. communication and guidance from the Secretary (including Information Memorandum
and Program Instructions).

9. ongoing data on school readiness goals.

10. review monitoring OHS results [FA1 and FA2] and corrections.

11. review reported child incidents at the next meeting following the incident.

(c) Program Governance- Upon receiving designation as a Head Start agency, the agency shall
establish and maintain a formal structure for program governance, for the oversight of quality
services for Head Start children and families and for making decisions related to program design
and implementation. Such structure shall include the following

GOVERNING BODY-

(A) IN GENERAL- The governing body shall have legal and fiscal responsibility for the
Head Start agency.

(B) COMPOSITION- The governing body shall be composed as follows:

(1) Not less than 1 member shall have a background and expertise in fiscal
management or accounting.

(i1) Not less than 1 member shall have a background and expertise in early childhood

education and development.



(ii1) Not less than 1 member shall be a licensed attorney familiar with issues that
come before the governing body.
(iv) Additional members shall—

(I) reflect the community to be served and include parents of children who are
currently, or were formerly, enrolled in Head Start programs; and

(IT) are selected for their expertise in education, business administration, or
community affairs.

(v) Exceptions shall be made to the requirements of clauses (i) through (iv) for members
of a governing body when those members oversee a public entity and are selected to their
positions with the public entity by public election or political appointment.

(vi) If a person described in clause (1), (ii), or (iii) is not available to serve as a member of
the governing body, the governing body shall use a consultant, or an other individual with
relevant expertise, with the qualifications described in that clause, who shall work
directly with the governing body.

(C) CONFLICT OF INTEREST- Members of the governing body shall—

(1) not have a financial conflict of interest with the Head Start agency (including any
delegate agency);

(i1) not receive compensation for serving on the governing body or for providing services
to the Head Start agency;

(111) not be employed, nor shall members of their immediate family be employed, by the
Head Start agency (including any delegate agency); and

(iv) operate as an entity independent of staff employed by the Head Start agency.

(D) EXCEPTION?- If an individual holds a position as a result of public election or
political appointment, and such position carries with it a concurrent appointment to serve
as a member of a Head Start agency governing body, and such individual has any conflict
of interest described in clause (ii) or (iii) of subparagraph (C)--

(1) such individual shall not be prohibited from serving on such body and the Head Start
agency shall report such conflict to the Secretary; and

(11) if the position held as a result of public election or political appointment provides
compensation, such individual shall not be prohibited from receiving such compensation.

(E) RESPONSIBILITIES- The governing body shall—



(1) have legal and fiscal responsibility for administering and overseeing programs
under this subchapter, including the safeguarding of Federal funds;

(i1) adopt practices that assure active, independent, and informed governance of
the Head Start agency, including practices consistent with subsection (d)(1), and fully
participate in the development, planning, and evaluation of the Head Start programs
involved;

(iii) be responsible for ensuring compliance with Federal laws (including
regulations) and applicable State, tribal, and local laws (including regulations);
and

(iv) be responsible for other activities, including—
(I) selecting delegate agencies and the service areas for such agencies;

(IT) establishing procedures and criteria for recruitment, selection, and enrollment
of children;

(IIT) reviewing all applications for funding and amendments to applications for
funding for programs under this subchapter;

(IV) establishing procedures and guidelines for accessing and collecting
information described in subsection (d)(2);

(V) reviewing and approving all major policies of the agency, including-
(aa) the annual self-assessment and financial audit;

(bb) such agency's progress in carrying out the programmatic and fiscal
provisions in such agency's grant application, including implementation of
corrective actions; and

(cc) personnel policies of such agencies regarding the hiring, evaluation,
termination, and compensation of agency employees;

(VI) developing procedures for how members of the policy council are selected,
consistent with paragraph (2)(B);

(VII) approving financial management, accounting, and reporting policies, and
compliance with laws and regulations related to financial statements, including the-

(aa) approval of all major financial expenditures of the agency;
(bb) annual approval of the operating budget of the agency;

(cc) selection (except when a financial auditor is assigned by the State under State
law or is assigned under local law) of independent financial auditors who shall
report all critical accounting policies and practices to the governing body; and



(dd) monitoring of the agency's actions to correct any audit findings and of other
action necessary to comply with applicable laws (including regulations)
governing financial statement and accounting practices;

(VIII) reviewing results from monitoring conducted under section 641A(c), including
appropriate followup activities;

(IX) approving personnel policies and procedures, including policies and procedures
regarding the hiring, evaluation, compensation, and termination of the Executive
Director, Head Start Director, Director of Human Resources, Chief Fiscal Officer, and
any other person in an equivalent position with the agency;

(X) establishing, adopting, and periodically updating written standards of conduct that
establish standards and formal procedures for disclosing, addressing, and resolving—

(aa) any conflict of interest, and any appearance of a conflict of interest, by
members of the governing body, officers and employees of the Head Start agency, and
consultants and agents who provide services or furnish goods to the Head Start agency;
and

(bb) complaints, including investigations, when appropriate; and

(XI) to the extent practicable and appropriate, at the discretion of the governing
body, establishing advisory committees to oversee key responsibilities related to program
governance and improvement of the Head Start program involved.

All the above changes came directly from the OHS performance standards. The board was asked
if there were any questions, additions or changes needed to these bylaws. None were noted.
Tara made a motion to approve the Grantee Board and Policy Council Bylaws as written, Heidi
seconded the motion, and the motion passed.

b. Policy #119 Grantee Board Minutes — Highlighted changes were read aloud to the board

as follows:

Admin. Assistant or HR Manager will take monthly meeting minutes. Grantee Board appointed
secretary and Grantee Board will review previous months minutes and make any corrections
following approval of minutes. Grantee Board Chair then signs minutes. After each meeting,
the Administrative Assistant will file Board packet containing, but not limited to, all component
reports including financial reports (credit card statement and summary of expenditures),
correspondence and the previous meeting minutes.

Tara motioned to approve Policy #119 as written, Kendall seconded, and the motion carried.

Policy #145 Policy Council and Grantee Board Communication — Highlighted changes
were read aloud to the board as follows:



PROCEDURE:
I. Reports required on a monthly basis:
Directors
Eligibility, Recruitment, Selection, Enrollment and Attendance (ERSEA)
Disabilities
Health
Nutrition — Meal and Snack count for the monthly CACFP
Financial Reports:
a. Credit Card Statement
b. Summary of Expenditures
Education
Family and Community Engagement
Reported child incidents (at next meeting following incident).
0 Review complaints when necessary, including appropriate investigation

oakrwdE

I1. Quarterly reports may include:
1. Any new information from the Office of Head Start- Information Memorandums (IM) &
Program Instructions (PI)
2. Updates on Program Goals
3. School Readiness Goals

I11. Yearly reports:
1. Financial Audit, including selection of financial auditor and any corrective findings.
2. Community Assessment
3. Self Assessment
a. Findings
b. Plan of Correction
c. Program Information Report (PIR)
d. Annual Program Report
4. Review monitoring (Office of Head Start) results, CLASS, FA1 & FA2 (focus area 1 &
2)

Joanne motioned to approve Policy #145 as written, Tara seconded, and the motion carried.

d. KFHS and fiscal glossary were reviewed. Additions were made to the KFHS glossary to

include:
i. Information Memorandum (M)
ii. Office of Head Start (OHS)
iii. Program information summaries
iv. Program Instruction (PI)
Item #2
FA2 Results:

Melinda shared the process for the FA1/FA2 to occur within the 5-year grant.



Sylvia explained that as part of our grant, Focus Area 1 and Focus Area 2 reviews take place.
The FAL review looks at your documentation and is done remotely. The FA2 review is onsite,
they review all our components and services looking for areas of improvement.

Sylvia read through the Program Performance Summary Report noting the definitions of the
terms, area of concern, area of noncompliance and deficiency and strong practice.

KFHS received an Area of Noncompliance in Program Design, Management, and Improvement.
Finding Details: The grant recipient did not share useful financial reports with the policy council
and the governing body. We received the finding because it is required that the policy council
and governing body see the physical credit card statements with a summary of expenditures at
every meeting. The practice we were using was to keep the credit card statements in Gary’s
office available for review upon request.

KFHS received an Area of Concern in Curricula, Screening and Assessment Tools. They found
that we were at risk of becoming noncompliant with 45-day developmental screenings. We have
met the requirements, but they would like to see them met in a timelier manner to improve
performance. We have incorporated providing screenings during parent orientation and staff are
reading reports sent out by Jordan listing what need to be completed. Staff will utilize a tracking
sheet for required screening for each child and manager will follow-up at case management.

KFHS received an Area of Concern in Child Health and Oral Health Status and Care. Also, an
area of concern we did not meet 100% of our 90-day dental/health requirements. We will
explore strategies to support the timely obtainment of health determinations. One way we will
improve effort is to allow managers a “closed door” period for case management duties and
continue to develop partnerships with health providers. The issue stands with it being difficult to
get an appointment for health services in our location, and outlying sites traveling to Klamath
Falls for services. However, that hardship is not considered during the review process.

KFHS received an Area of Concern in Comprehensive Financial Management Structure and
System. This area of concern was found in reporting the Real Property Status Report Standard
Form (SF)-429-A for the periods ending August 31, 2022, 2023, and 2024.They show in their
system as all being submitted on the same day. These forms were sent in on the correct days,
however, Gary was advised to resubmit them all at once. Upon resubmission the reports showed
up as being submitted after the due date.

KFHS also received a lot of positive feedback from the performance review. We received
Strong Practice in Staffing and Staff Member Supports, Supporting Family Wellbeing and
Family Engagement, Family Partnerships and Eligibility.

Item #3

Abuse/Sexual Misconduct Crisis Management Plan Policy #703-2.

Upon reviewing our liability insurance, they wanted a specific policy for misconduct. We have a
lot of policies that talk about misconduct, but they needed one that explained the exact steps one
would take in that situation. The new policy was excepted by the insurance company. The
policy was reviewed by the board. Tara motioned to approve the new policy, Heidi seconded,
and the motion passed.



Non-Action Agenda:
ERSEA —
See Report

We are off to a strong start for the school year. Communication with parents is going well
through classdojo. Most years we see a huge wave of applicants in August, but a lot of families
are choosing preschool promise for the 3-5 age group. This year we seen a huge wave of
applicants in September, may be due to not getting into other programs.

WE are having no problems filling available spots. Our teachers are getting seasoned which has
fostered family engagement and classroom culture.

Our first family night is scheduled for next week, and lots more events have been planned for the
children and families this school year.

Disabilities/ Transportation —
See Report with changes:
e Total in program with IFSP’s is 55; at 15%. We are required to have 10% with IFSP’s.

Health and Nutrition-
See Report

Received a Farm to CFCAP grant worth $3500.
Working on applying for a nutrition grant, but there are 900 applicants. We hope to receive the
grant and can use the funds to provide the T&C site with a garden.

CACEFP reimbursements were only for early head start, as head start was out for the summer.

Education —
See Report

Teachers are completing their home visits this week.
EHS -
See Report

Lakeview site-
See Report

Mental Health —.
Conscious discipline education night begins Oct. 1%, 2025, and is scheduled every week through
Oct. 29", 2025.

We have been doing some intensive trainings (one-on-one) with children and families, and
modeling for teachers in the classroom how to help children express and monitor their feelings.

Main Site & T&C —
See Report



Teachers are getting their paperwork and documentation completed and are feeling confident
about it. Classrooms are running well. Advocates have been helping teachers schedule home
Visits.

Merrill & Bonanza —
See Report

Systems Administrator —

Working on installing Windows 11 on network. Bonanza phones are back up and running, they
were offline for a period. We will be dropping our antivirus protection plan as Windows 11 has
one built in it that will work just fine. Working on the development of the new attendance
tracking system.

Hiring Report —
See Report.

As of Monday 9/22/25, KFHS will be fully staffed.

Pest Management-
Nothing to report.

October 13" Meeting with Monitoring Team.

We will be meeting with the monitoring team to go over our FA2 actions of correction. We will
bring the updated policies that have been approved today and the minutes from this governance
meeting.

Curriculum Changes —

Curriculum will change to Frog Street on Nov. 3™, 2025. Frog street helps to meet all the needs
of our program by having lesson plans already done that teachers can use or customize for faster
preparation. Frog Street embeds conscious discipline within the curriculum and teaches
education through play. This will be a program wide transition.

Adjourned 2:48 pm

Name: Brenda Jensen, Board Chair Date:

Signature:




